THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 12th day of December, 2025, at 9:00 o'clock a.m., a regular meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioners present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
	Israel Vela, Jr., Commissioner, Precinct No. 2
	Sarita Armstrong-Hixon, Commissioner, Precinct No. 3
	Jose Salazar, Commissioner, Precinct No. 4

	Also present:
	Leo Villarreal, Administrative Assistant
	Cynthia Salinas, County Treasurer
	Veronica Vela, County & District Clerk
	Irma Longoria, County Tax Assessor/Collector
	Deanna Esquivel, Administrative Secretary
	Seferino Gutierrez, Maintenance Supervisor
	Jose E. Mendietta, Fire Chief
	Allison Strauss, County Attorney
	Stephanie Garza, Elections Administrator
	Connie Martinez.
	Tom Denney, Chief Appraiser
	Dave Furzer
	Andy Garza, Kenedy County GD
	JP Cecilia Schulz
	JP Patti Fain
	JP Jana Norrell
	Capt. Eddie Cruz, Sheriff’s Department
	Anita Garza

	Absent:
	Ramon Salinas, III, County Sheriff

1. Call Meeting to Order at 9:00 a.m.

Judge Charles E. Burns called the meeting to order at 9:00 a.m.

2. Pledge of Allegiance.

Judge Charles E. Burns and the Sarita School children led the Commissioners Court and the audience in the U.S. & Texas Pledges of Allegiance.

3. Receive Public Comments.

No public comments were made.

4. Discuss & Act on the Regular Minutes of November 4th, and the Special Meeting Minutes of November 17th, 2025. 

	Judge Charles E. Burns informed the Commissioners Court that the minutes of the regular November 4, 2025 and special November 17, 2025 meetings were not ready.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Minutes of the November 4, 2025 and special November 17, 2025 meetings be postponed.

5. Discuss & Act on the 2024 Audit Prepared by Gowland, Morales and Smith, LLC.

	David Morales, with Gowland, Morales and Smith, LLC, presented to the Commissioners Court the 2024 Audit.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the 2024 Audit be approved as presented.

6. Discuss & Act on the Treasurer’s Monthly Report and Transfers.

	Cynthia Salinas, County Treasurer, presented the Commissioners Court with the Treasurer's Monthly Report and Transfers and Investments for the month of November 2025.  She stated that the Kleberg Bank Certificate of Deposit was up for renewal at the rate of 3.50% for a 12-month term.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Treasurer’s Monthly Report and Transfers and Investments for the month of November 2025 be approved as presented and that Cynthia Salinas, County Treasurer is authorized to renew the Kleberg Bank Certificate of Deposit for a 12-month period at 3.50%.

7. Discuss & Act the Sheriff’s Monthly Report.

Capt. Eddie Cruz presented the Commissioners Court with the Sheriff’s monthly and Chapter 59 reports for the month of November 2025.  He reported that there had been 459 calls for service, 4 major accidents, 11 minor accidents, 1 injury, 23 non-injury, 9 arrests, 1 from another agency and that the Sheriff’s Department had participated in an operation at the National Seashore with federal and state agencies.  He also stated that the Armstrong tower is having problems because it is infested with ants.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Sheriff’s monthly and Chapter 59 reports for the month of November 2025 be approved as presented.

8. Discuss & Act on Approving Copier Contracts with PEAC Solutions to Include 1 Additional Copier.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the PEAC Solutions copier contract to include one additional copier for a 36-month term.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the PEAC Solutions copier contract to include one additional copier at $217.00 per month for a 3-year term be approved as presented.

9. Discuss & Act on Renewal of Dell Gateway Protection due January 1, 2026. ($5,000.00)

	Judge Charles E. Burns informed the Commissioners Court of the need to consider renewing Dell Gateway Protection which is due January 1, 2026 in the amount of $5,000.00.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Dell Gateway Protection be renewed effective January 1, 2026 in the amount of $5,000.00.

10. Discuss & Act on Renewal of Eforce for Licensing & Access due January 1, 2026. ($3,224.00)

	Judge Charles E. Burns informed the Commissioners Court of the need to consider renewing the E-Force for Licensing and Access which is due January 1, 2026 in the amount of $3,224.00.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the E-Force for Licensing and Access be renewed effective January 1, 2026 in the amount of $3,224.00 subject to Capt. Eddie Cruz reporting at the next meeting regarding all pending cases.

11. Discuss & Act on Renewal of Vistacom Maintenance Agreement due January 1, 2026. ($4,625.00)

	Judge Charles E. Burns informed the Commissioners Court of the need to consider renewing the Vistacom Maintenance Agreement which is due January 1, 2026 in the amount of $4,625.00.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Vistacom Maintenance Agreement be renewed effective January 1, 2026 in the amount of $4,625.00.

12. Discuss & Act on 3 Year Renewal for Barracuda Licensing Expiring January 2026. ($4,344.00)

	Judge Charles E. Burns informed the Commissioners Court of the need to consider renewing the 3-Year contract with Barracuda Licensing which expires on January 2026 in the amount of $4,344.00.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the 3-Year contract with Barracuda Licensing be renewed effective January 2026 in the amount of $4,344.00.

13. Discuss & Act on Approving an Application for the Office of the Governor Grant Program FY26 Bullet-Resistant Components Regarding Law Enforcement Vehicles Grant# 5652901.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving an application for the Office of the Governor Grant Program FY26 Bullet-Resistant Components Regarding Law Enforcement Vehicles, Grant #5652901.  Judge Burns read the application to the Commissioners Court.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the application for the Office of the Governor Grant Program FY26 Bullet-Resistant Components Regarding Law Enforcement Vehicles, Grant #5652901 be approved as presented.

14. Discuss & Act on the Fire Chief and Emergency Management Coordinator’s Monthly Reports.

	Jose E. Mendietta, Fire Chief and Emergency Management Coordinator, presented the Commissioners Court with the monthly reports.

	He stated that:

	Training:
	11/04/2025	Checked all units and disposed of all the MRE’s
	11/11/2025	Had a class on extricating and packaging individuals on accidents
	11/18/2025	Repaired leaking valves on tankers
	11/25/2025	No meeting was held

	Meetings/Projects:
	Held an evacuation training drill at the Sarita School
	Participated in the Riviera homecoming parade and bonfire
	Conducted a fire prevention class at the Sarita School
	Attended a safety and security meeting at the Sarita Elementary on 11/17/2025

	Repairs:  
	Ordered a fuel pump for the Polaris
	Need to have the oil changed on Brush 2

	Volunteer Activities:
	Held a fire extinguisher class with one of the windmill farms

	Equipment/Special Projects:
	Repaired two leaking valves on the large tanker
	Had security cameras installed at the Fire Station
	Obtaining winter jackets for the firefighters
	8 bulbs were replaced in the station’s bay

	Fire Calls:
	Vehicle Accidents			2				
	Vehicle Fires				0		
	Grass Fires				3			
	Others					0					
	Structure Fires				1				
	Medical Assistance			1
	TOTAL:				7

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Jose E. Mendietta’s report be approved as presented.

15. Discuss & Act on the Maintenance Department Monthly Report.

	Seferino Gutierrez presented the Maintenance Department’s monthly report to the Commissioners Court for the month ending November 30, 2025.

	He reported that he will be hiring an employee at the beginning of 2026, that the old barn would be cleaned out, that old speed bumps had been removed and new ones will be installed, that gates had been fixed at the Sheriff’s Department and that regular mowing and trash pickup had been done throughout the county.
	
	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Maintenance Department monthly report be accepted as presented.
16. Discuss & Act on the Comparison Pricing Between UniFirst and BriteStar Regarding the Maintenance Department’s Uniforms.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider review of the pricing between the UniFirst and Brite Star companies regarding laundry services for the Maintenance Department’s uniforms.  Sylvia Gutierrez stated that UniFirst was less expensive.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that UniFirst be employed by the Maintenance Department for a 36-month term with options on every year.

17. Discuss & Act on Maintenance Department Supervisor closing the Tractor Supply Account and applying for a Tractor Supply Credit Card.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider authorizing the Maintenance Department to pay and close the Tractor Supply account and to apply for a Tractor Supply credit card.
	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Maintenance Department is authorized to pay and close the Tractor Supply account and to apply for a Tractor Supply credit card.

18. Discuss & Act on Nedee Garcia’s Mobile Food Pantry’s Monthly Report.

	Nedee Garcia presented the Commissioners Court with the Mobile Food Pantry’s monthly report.  She stated that the Food Bank will not have a December distribution; however, food items had been distributed on December 9; that Vanessa agreed to post the $150 on the ticket and give a receipt; that she was trying to have the Food Bank purchase hams with Food Bank funds to be distributed in Kenedy County; however, if the hams are not authorized, that turkeys will be distributed instead.  She also stated that the Riviera school children are willing to work with the Food Bank in order to receive community service hours.  She further stated that the Food Bank had received a $2,150.00 donation which will be deposited in the Kenedy County budget.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Riviera school children be allowed to receive community service hours by working at the Food Bank.

19. Discuss & Act on Dave Furzer’s Sewer & Water System Monthly Report.

	Dave Furzer presented the Commissioners Court with the Sewer & Water System Monthly Report.  He stated that water usage is down by 50%; that he had to gut the chlorine room; that some residences have 2 water meters; that he will get a count of show many residences have 2 water meters and that, eventually, one of the water meters will need to be removed.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Sewer & Water System Monthly Report be approved as presented.

20. Discuss & Act on the Tax Assessor-Collector’s Monthly Report.

	Irma Longoria, County Tax Assessor/Collector, presented the Commissioners Court the Taxes Collected Report for September 23, 2025 to December 10, 2025.  She reported that $3,864,128.23 had been collected for Kenedy County and $1,282.70 were collected in delinquencies.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the County Tax Assessor/Collector report be approved as presented.

21. Discuss & Act on Proposal for Security Cameras for the Tax Office to Replace Inoperable Cameras and install a new Recorder/Hard Drive to be Paid with County Funds. ($3,452.00)

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the proposal for security cameras for the Tax Office to replace inoperable cameras and install a new recorder/hard drive to be paid with County funds in the amount of $3,452.00.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the proposal for security cameras for the Tax Office to replace inoperable cameras and install a new recorder/hard drive be purchased with County funds in the amount of $3,452.00.

22. Receive Hector Castaneda, with Ardurra, Regarding His Update and Public Input on the Master Drainage Study.

	Hector Castaneda with Ardurra presented the Commissioners Court with an update on the Master Drainage Plan and stated that he is still waiting for comments from which he hopes will be received by the end of the year.

	This being a report only, no vote was needed and none was taken.

23. Discuss & Act on Participating on the TWDB Flood Infrastructure Project that was Presented by the Nueces River Basin (NRA) at the October 2025 Commissioners Court Meeting.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider participating on the TWDB Flood Infrastructure Project which was presented by the Nueces River Basin (NRB) at the October 2025 Commissioners Court meeting and that the project includes Sarita as per the map presented at the cost of $7,500.00 per year.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Nueces County River Basin (NRB) TWDB Flood Infrastructure Project at the cost of $7,500.00 per year for a 10-year term be approved subject to Allison Strauss, County Attorney, approval.

24. Receive Report from TXDOT Regarding the Construction of the US Highway 77 / I69 through Kenedy.

	Victor Santos, TXDOT representative, informed the Commissioners Court of the progress of the construction of the US Highway 77/I69 through Kenedy County.  He stated that the construction is on schedule and was 22% complete.  He stated that he will see if there is cold mix that may be donated to the County.

	This being a report only, no vote was needed and none was taken.

25. Consent Agenda:

(A) Approve Registration and Travel Expenses for Stephanie Garza to attend the Texas Association of Counties Election Officials Mid-Winter Conference January 13th – 16th in College Station.

	Judge Charles E. Burns informed the Commissioners Court of the need for Stephanie Garza to attend the Texas Association of Counties Election Officials Mid-Winter Conference January 13-16, 2026 in College Station and to be reimbursed for the costs.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that for Stephanie Garza is authorized to attend the Texas Association of Counties Election Officials Mid-Winter Conference January 13-16, 2026 in College Station and that she be reimbursed all of her expenses subject to her submitting receipts to the County Treasurer.

26. Discuss & Act on Approving the Primary Joint Election Resolution Regarding the Elections Administrator and the Democratic and Republican Parties.

	Stephanie Garza, Elections Administrator, informed the Commissioners Court of the need to consider approving the Primary Joint Election Resolution regarding the Elections Administrator and the Democratic and Republican parties.  Judge Burns read the Resolution to the Commissioners Court.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Primary Joint Election Resolution regarding the Elections Administrator and the Democratic and Republican parties be adopted as presented.

27. Discuss & Act on Approving the 2026 Joint Primary Election Service Contract between the Kenedy County Elections Officer and the Kenedy County Democratic Party.

	Stephanie Garza, Elections Administrator, informed the Commissioners Court of the need to consider approving the 2026 Joint Primary Election Service Contract between the Kenedy County Elections Officer and the Kenedy County Democratic Party.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the 2026 Joint Primary Election Service Contract between the Kenedy County Elections Officer and the Kenedy County Democratic Party be adopted as presented.

28. Discuss & Act on Approving the 2026 Joint Primary Election Service Contract between the Kenedy County Elections Officer and the Kenedy County Republican Party.

	Stephanie Garza, Elections Administrator, informed the Commissioners Court of the need to consider approving the 2026 Joint Primary Election Service Contract between the Kenedy County Elections Officer and the Kenedy County Republican Party.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the 2026 Joint Primary Election Service Contract between the Kenedy County Elections Officer and the Kenedy County Republican Party be approved as presented.

29. Discuss & Act on Using the Appraisal Office Board Room at 365 E. La Parra Ave.  for the 2026 Primary and General Election.

	Stephanie Garza, Elections Administrator, informed the Commissioners Court of the need to consider using the Appraisal Office Board Room at 365 La Parra Avenue for the 2026 Primary and General Election.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Appraisal Office Board Room at 365 La Parra Avenue be used for the 2026 Primary and General Election.

30. Discuss & Act on Hiring Connie Martinez for the 2026 Elections.

	Stephanie Garza, Elections Administrator, informed the Commissioners Court of the need to consider hiring Connie Martinez for the 2026 Elections.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Connie Martinez be hired for the 2026 Elections.

31. Discuss & Act on Purchasing a Cardiac Science G5 AED Business Value Package for the Kenedy County Elections Office. ($2,257.00)

	Judge Charles E. Burns informed the Commissioners Court of the need to consider purchasing a Cardiac Science G5 AED Business Value Package for the Kenedy County Elections Office at the cost of $2,257.00.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that a cardiac science G5 AED Business Value Package be purchased for the Kenedy County Elections Office for the amount of $2,257.00.

32. Receive & Act on Gilbert San Miguel, Chief Deputy, SART Report.

	Chief Deputy Gilbert San Miguel presented the Commissioners Court with the 2023 and 2025 SART reports.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Gilbert San Miguel, Chief Deputy’s 2023 and 2025 SART Reports be accepted as presented.

33. Discuss & Act on Creating a Sexual Assault Response Team as Per Texas Local Gov’t Code, Sec. 351.252

	Judge Charles E. Burns informed the Commissioners Court of the need to consider creating a Sexual Assault Response Team as per Texas Local Gov’t Code, Sec. 351.252.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that a Sexual Assault Response Team be created as per Texas Local Gov’t Code, Sec. 351.252.

34. Discuss & Act on Accepting Sonya Villarreal’s Legal Office Furnishings and Provide a Tax Deduction Receipt in the Amount of $2,775.00.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider accepting Sonya Villarreal’s gift to the Court of legal office furnishings and providing her with a tax deduction receipt in the amount of $2,775.00.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Sonya Villarreal’s gift to the Court of legal office furnishings be accepted and that the County provide Sonya Villarreal with a tax deduction receipt in the amount of $2,775.00.

35. Discuss & Act on a Donation to Kleberg – Kenedy Soil & Water Conservation District #356 as Budgeted.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider paying the donation to the Kleberg-Kenedy Soil & Water Conservation District #356, as budgeted.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the donation to the Kleberg-Kenedy Soil & Water Conservation District #356, as budgeted, be approved and paid.

36. Discuss & Act on Determining the Cost of a PA System for the New JP Office.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider determining the cost for a PA system for the new JP office.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Judge Burns is authorized to look for the cost of a PA system for the new JP office be determined.

37. Discuss & Act on Approving the Proposed 2026 Holidays & Changing the Commissioners Court Dates from Monday, October 12, 2026 to Tuesday, October 13, 2026 and from Monday, December 14, 2026 to Friday, December 11, 2026.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the proposed 2026 Holidays and changing the Commissioners Court dates from Monday, October 12, 2026 to Tuesday, October 13, 2026 and from Monday, December 14, 2025 to Friday, December 11, 2026.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Commissioners Court dates be changed from Monday, October 12, 2026 to Tuesday, October 13, 2026 and from Monday, December 14, 2025 to Friday, December 11, 2026 and that the 2026 holidays be approved as follows:

New Year’s Day 	Thursday, January 1, 2026
Day After New Year’s Day	Friday, January 2, 2026
Martin Luther King Day	Monday, January 19, 2026
President’s Day	Monday, February 16, 2026
Good Friday	Friday, April 3, 2026
Easter Monday	Monday, April 6, 2026
Memorial Day	Monday, May 25, 2026
Juneteenth	Friday, June 19, 2026
Independence Day	Friday, July 3, 2026
Labor Day	Monday, September 7, 2026
Columbus Day	Monday, October 12, 2026
Veterans Day	Wednesday, November 11, 2026
Thanksgiving Day	Thursday, November 26, 2026
Day after Thanksgiving	Friday, November 27, 2026
Christmas Eve	Thursday, December 24, 2026
Christmas Day	Friday, December 25, 2026
New Year’s Eve	Thursday, December 31, 2026

38. Discuss & Act on Setting a Date to Determine the 2025 Budget Amendments.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider setting a date to determine the 2025 Budget amendments.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that a special meeting to determine the 2025 Budget Amendments be held on December 18, 2025, at 1:30 p.m.

39. Report on TAC’s Denial of Joe Albert Gonzalez’s Insurance Claim.

	Judge Charles E. Burns informed the Commissioners Court that TAC had denied Joe Albert Gonzalez’s insurance claim.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the report on TAC’s denial of Joe Albert Gonzalez’ insurance claim be accepted as presented.

40. Discuss & Act on Payment of Bills

	Judge Charles E. Burns informed the Commissioners Court of the need to pay the bills presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the bills be paid as presented.


41. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, 
§ 551.074
a. County Attorney, Allison Strauss

	Allison Strauss was not present; therefore, an Executive Session was not held.

42. Open Session: Discuss & Act on Items Addressed in Executive Session.

	The Executive Session not being held, there was no need for an Open Session.

43. Adjournment.

	There being no other business to discuss, Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Commissioners Court meeting be adjourned at 11:06 a.m.
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